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Children are a kind of indicator species. If we build 
a successful city for children, we will have a 

successful city for all people”

Enrique Penalosa, Mayor of Bogota



UN Convention on the Rights of the 
Child

The Convention says childhood is separate from 

adulthood, and lasts until 18; it is a special, protected time, 

in which children must be allowed to grow, learn, play, 

develop and flourish with dignity. The Convention went on 

to become the most widely ratified human rights treaty in 

history and has helped transform children’s lives. 





Why become child friendly
Since 2018 children and young people have been telling us what is like to grow up 

in Sandwell.   SHAPE surveys, Make your Mark and Play Sufficiency Assessments all 

have recurring themes - they may be using different phrases but the messages 

are the same.

UK research highlights the real difficulties currently faced by children and young 

people and the impact the wider public realm has on their lived experiences.

State of the Nation Report 2022 - Central Government

The Good Childhood Report 2023 – The Children’s Society

Mental Health of Children and Young People in England – NHS Digital

Child Health Inequalities driven by Child Poverty in the UK – RCPCH

Childhood Obesity is Where You Live Important ? – Nuffield Trust

Cities Alive – Designing for Urban Childhoods – ARUP

‘Young People Ditching Ambitions over UK Cost of Living’  – The Guardian

‘Poor housing a growing barrier to school attendance’ – The Guardian



Why become child friendly



Options

UNICEF Child Friendly Cities 

Programme

Go it alone and develop our own bespoke 

Child Friendly Borough Programme



• Coventry City Council
• Leeds City Council
• Dudley Council
• Warwickshire County Council
• Doncaster Council
• Barnett Council

Who can we learn from...

• Cardiff Council

• Derry City & Strabane District Council

• The London Borough of Lambeth

• Liverpool City Council

• Manchester City Council

• Nottingham City Council

• The London Borough of Redbridge

• Southampton City Council

• Wokingham Borough Council

UNICEF Programme Bespoke Framework



1 Discovery

• Discovery2. Development

2. Development

UNICEF Programme
It takes between three to five years for a city or 
community to be recognised as a UNICEF UK Child 

Friendly City or Community. The framework is split 

into four distinctive phases:

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Vivamus sed vestibulum nunc, eget aliquam 

felis. Sed nunc purus, accumsan sit amet dictum in, ornare in dui. Ut imperdiet ante eros, sed porta ex 

eleifend ac. Donec non porttitor leo. Nulla luctus ex lacus, ut scelerisque odio semper nec. Vestibulum 

posuere eros quis felis viverra mattis. Ut turpis nunc, imperdiet a lorem nec, feugiat vulputate lectus.

3. Delivery

3. Delivery4. Recognition

4. Recognition



1. Discovery
The Child Friendly Cities and Communities team (at UNICEF) begins to deliver expert training to council staff, 
politicians and local partners on children’s rights and how to use a child rights based approach as well as 

how to meaningfully engage with children and young people.

The Council meets with children and young people, as well as local partners to decide which six areas (or 
badges) to prioritise during their Child Friendly Cities & Communities journey.



2. Development
The Council drafts and presents an Action 
Plan setting out how it will achieve progress in 

the borough’s six priority areas by using a 

child rights based approach to weave 

children’s rights into policy and practice.



3. Delivery
The Council, local partners and children and 
young people work together to carry out the Action 

Plan. The Child Friendly Cities and Communities 

team (UNICEF) continues to run training and offer 

support at every step of the way.

4. Recognition
After a minimum of three years an independant 
panel of experts on human rights, child wellbeing 

and public services - as well as local children and 

young people - decide whether to recognise the 

borough as a UNICEF UK Child Friendly City or 
Community. Recognition lasts for up to three 

years.



• Steering committee and coordinating unit
established and operational

• Child rights situation analysis/assessment
• Action Plan developed
• Training rolled out
• Child and youth council meet regularly
• Communication strategy developed
• Annual Report

UNICEF Recognition 

• Demonstrated results for children within the 

scope of several goal areas to ensure a 

comprehensive child rights approach

• Meaningful and inclusive child and youth 

participation

• Demonstrated dedication to eliminating 

discrimination against children in policies and 

actions by the local government, including in 

the CFCI

Criteria Key Indicators



UNICEF Expression of Interest

• Motivation and readiness 

• Clear vision

• Robust governance and 

coordination

• Place based approach

• Costs and resourcing 

Evidence

• Child centred practice

• Meaningful participation

• Reflective practice and learning

• Cross council buy in

• Improving local standards and 

outcomes

Commitment to:



UNICEF Programme

Cost

Resource

• £35,000 direct costs to UNICEF pa 
minimum of 3 years as a council 
wide commitment.

• Indirect costs associated with 
the coordination of the 
programme.

• CE or Director to Champion the 
programme

• Lead Member
• Lead identified in Children's 

Services
• Establish Local Steering 

Committee
• Corporate Support Identified 
• Project management/support?
• Directorate leads to be identified

Pros

Cons

• Globally recognised
• Structured framework
• Requires a top down approach
• Cabinet Members support for 

the UNICEF model
• Support and training provided
• Access to other support 

networks

• Limited flexibility within the 
parameters of the programme

• Cost
• Timescales - defined by UNICEF 

It could take longer



UNICEF Programme
Cost

• Development Fund
• Lead Officer 0.5 post
• Project Team – project 

officer and corporate 
support officer.

• Officer time allocation per 
directorate 0.25 x 3 

• UNICEF annual fee 
• TOTAL  £155,626

£25,000 

£31,000 

£36,930 

£27,696 

£35,000 

Cost and Resourcing 

Development Fund Lead Officer Project Team Officer time UNICEF Fee



February - August 2022

• Eight months speaking to over 1500 children and young 

people aged two - 25

• Children and young people produced a film and a music 

track called ‘Future’ which talks about children’s rights 

• To ensure full buy in, officers delivered over 100 

presentation to different stakeholders

Case Study - UNICEF

March 2021

Partnership Away day to consider UNICEF journey. Questions 

considered:
• Is this the right journey at this time?

• What are the opportunities in engaging with UNICEF?
• What are we already doing and where are our strengths? 

• What are our concerns and challenges that we need to consider?
• How can we best work together as a partnership to support this work?

Lambeth Council Timeline

November 2021

• Embarked on Child Friendly Lambeth (CFL) journey

• Launched a competition across  Lambeth schools to 

design official logo

• Baseline staff survey to understand colleagues current 

knowledge and understanding of children’s rights

October 2022

• Published Discovery Phase Report providing an overview of 

engagement exercise and initial findings 

• In person launch event 

• UNICEF UK facilitated virtual training - training continues 

throughout the lifetime of the programme 



Priorities and Action Plan

• Launched co-facilitated 

Discovery Moments with 

UNICEF to agree priority 

‘badges’ to focus on based on 

consultation results.

• The three chosen priority 

badges, in addition to the 

compulsory three priorities; 

Culture, Communication and 

Co-operation and Leadership 

formed the foundation of CFL 

Action Plan.

Child Friendly Lambeth Governance Structure

Source: Lambeth Council, 2022. Child Friendly Lambeth Discovery Phase Report

Case Study - UNICEF



Bespoke Model 

Staff resource to 

develop framework

Identify external 

evaluation partner

High level commitment to embed a child rights approach

Ongoing training and 

delivery support



Bespoke model

Cost

Resource
• CE or Director to Champion the 

programme
• Lead Member
• Lead identified in Children's 

Services
• Corporate Support Identified
• Project management/support?
• Directorate leads to be identified

Pros

Cons

• Flexibility in the framework 
design

• Build on existing work
• Timescales 

• Timescales
• Costs
• Identifying how outcomes are 

evaluated
• Local recognition only
• Potential for the programme to 

not succeed 
• Bottom up approach

• 35 to 40k pa for the duration of 
the programme for an 
evaluation partner as across 
directorate commitment

• Indirect costs to develop the 
framework and coordinate the 
programme

• Training costs 



Bespoke Programme
Cost

• Development Fund
• Lead Officer 0.5 post
• Project Team – project 

officer and corporate 
support officer.

• Officer time allocation per 
directorate 0.25 x 3 

• Research, evaluation partner
TOTAL  £160,626

£30,000 

£31,000 

£36,930 

£27,696 

£35,000 

Cost and Resourcing

Development fund Lead Officer Project Team Officer time Research



Case Study - Bespoke model

• Local services and organisations can sign up to receive 

Child Friendly Status, which is awarded by the council. The 

completion of training and submission of evidence is 

required to be considered for an award.

• Initiative is led by Young Advisor Board. Focus on co-

design and co-production. 

• Budget to recruit Young Advisors, providing paid 

employment for those aged between 16 to 24 (43k 

allocated in 2020-2021). 

• The Children and Young People’s Plan 2022-2025 was 

developed by Young Advisors. The ambition is to make 

Doncaster the most Child Friendly Borough in the 

Country. 

Doncaster Council 
Benefits to services who sign up: receive a certificate and use of 

child friendly logo. Service rating is stored on a council database. 

The council also provides a detailed report reviewing strengths 

and next steps for improvement. 

Council resource: Participation and Engagement Team lead on 

the delivery of: Young Advisors, Youth Council, Junior Civic Mayor, 

and Young Commissioners. Exploring Young Ward Members. 

Monitoring:

• Audit of implementations by Young Inspectors

• Targets outlined in The Participation Principles

• Outcome included as a key priority in Borough Strategy 

Governance: 

• Young Advisor Board

• Participation and Engagement sub group of Children’s and 

Families executive board 
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Managing the Process proposal

Child Friendly Sandwell Steering 
Group

Children and Families Strategic 
Partnership Board

Member Working Group

Child Friendly 
Sandwell Project Team

Health and Wellbeing Board

Cross Directorate 
representation at tier 2/3 

officer level or above

Accountable Board

Reporting Board

Cabinet, Scrutiny and Opposition 
representation

Embedding CFS into formal council meeting 
structures

Operational group


